IT Investment Fund RFP Project Status - Medicaid Eligibility

Project Status Report: DCH - Medicaid Eligibility and Enroliment

Agency / Client Project Manager Project description Project Status As Of Date

This project is to develop a
Medicaid/CHIP real-time, eligibility
determination and enrollment system
that will be interoperable with

DCH - Department of existing core systems within the State

Scott Carney Yellow 12/17/2012
Community Health of Michigan, and with other systems 1/
that may be needed in the future.
This system will provide a simplified
and coordinated Medicaid/CHIP
eligibility determination solution.
Project Key Milestones
Key Milestone Baseline Finish Revised Finish Actual Finish Status
01, Initiation & Planning 11,/50/2012 1/22/2013 YELLOW
02, Requirements Definition 12/31/2012 2/28/2013 GREEN
07, Implementation 10/1/2013 10/1/2013

Current Activity Status

Current Activity Status
Currently revising praject plan for changes and gathering requirements.

IT Investment Fund Budget: 53,763,000.00
Actual Cost to date: 50.00



